Quality Objectives
« Reduce Rejection percentage of the garments.

« Reduce fabric rejection through strict monitoring & also reduce
replacement percentage for the same.

« Reduce alteration percentage for every style.

« Reduce migration percentage of workers & increase employee
satisfaction in the same time.

 To deliver Actual Fabric & Accessories as required by the Buyer.
« Increasing the export percentage in every year.

« Every supplier must achieve 90% satisfaction of the management of IFS
Texwear (Pvt.) Ltd. during yearly re-evaluation process.

* Increase Customer satisfaction.

« Reduce customer complaint.

« Reduce breakdown percentage of all the machineries.

« Reduce Machine Maintenance timing.

 Ensure timely delivery of each order by meeting production target.

* Increase competency level of the company for each of the employees
working in [FS Texwear (Pvt.) Ltd. by providing necessary training on time.



